
APPENDIX B 
 
As expected within a framework where continuous development and improvement is 
expected the survey identified areas where evidence requires enhancing.  These areas are 
shown below along with details of how Breckland Council proposes to address these:  
 

Standard 1, Business Strategy, a strategy for improving the performance of the  
organisation is clearly defined and understood: 

• There is evidence that representative groups are unable to confirm that top 
managers make sure they are consulted when developing the organisation’s 
business plan.  The Investor in People Account Manager advised this is more to do 
with communication than any defect with the relationship and related to individuals 
perceptions of the sharing of information.  This will be addressed via the set up of 
an all staff forum in early 2010.  

Standard 2, Learning and Development Strategy, Learning and Development is 
planned to achieve the organisations objectives  

• 45.4% of Top Managers responded that although clearly defined and linked to 
business objectives it is not always possible to clearly describe the criteria which 
will be used to judge the impact of learning and development on performance  

• It clear that Top Managers and Managers are able to explain how plans meet 
learning and development needs but there is less clarity of how this will be 
evaluated.  This will be addressed by a planned review of the training request form 
process to include a section on how learning will be measured and shared with the 
wider team.  

Standard 5, Management Effectiveness, managers are effective in leading, managing 
and developing people 

• 56.6% of Managers and Top Managers responded that although they could give 
some example of their effectiveness in managing and developing people, this area 
could be further improved.   

• This area needs to be enhanced and this is planned by a review of the review and 
appraisal process to ensure a consistent approach across the organisation.  It is 
necessary to note that some managers are better than others and therefore people 
have a varied view on their manager.    

Standard 8, Learning and Development, people learn and develop effectively  

• 38.4% of People responded that they had been given a useful induction.   

• HR is planning to undertake a review of the induction process and staff consultation 
is planned as part of this process.   In addition a robust process needs to be 
developed for staff changing roles internally.   

Standard 9 Performance Measurement, investment in people improves the 
performance of the organisation  
 

• Top Managers need to have a clearer understanding and ability to quantify how 
learning and development has improved the performance of the organisation and 
that evaluation is supported by clarity regarding the return on investment and cost 
benefit analysis.  The Investor in People Account Manager advises that this is the 
most challenging standard for any organisation regardless of sector and Breckland 
is progressing well.   

 
Standard 10 Continuous Improvement, improvements are continually made to the 
way people are managed and developed 
 

• People are equally divided as to their ability to give examples of how the 
management and development of people has improved.  The Champions group will 
be consulted on how to embed this within Breckland.  




